
Item no Topic

High 

general 

public 

concern

Critical to 

council 

priorities and 

plans

High financial 

value

Risks to the 

council in 

successful delivery

Total

1
Otterpool Park Business Plan (annual 

review)
20 20 19 19 78

2 Folkestone Place Plan 19 16 14 17 66

3 Budget Strategy 22/23 11 18 18 16 63

4 HRA Asset Management Framework 12 17 18 14 61

5 Treasury Management Strategy 22/23 8 17 18 17 60

6 HRA Business Plan 12 16 15 15 58

7
Civic Centre and Access Point 

(relocation and business case)
20 12 13 12 57

8
Debt management and write off policy 

framework
13 11 16 16 56

9
Performance Management Framework 

and KPI’s – reform of framework 
11 12 16 16 55

10
Licensing Policy 

(Consultation responses)
14 14 12 14 54

11
Safeguarding policy 15 15 10 14 54

12
Review progress of climate emergency 

action plan
15 13 12 14 54

Housing Allocations Policy 15 12 11 13 51

East Cliff – masterplanning and next steps 14 11 14 12 51

Community hubs – value for money, KPI’s 

and best practise review 
16 9 11 13 49



Harbour Line – potential acquisition/project 13 10 13 12 48

S106 decision making, prioritisation 

and processes
9 12 14 10 45

Food Safety Enforcement Policy (Aug 21) 12 11 9 13 45

Street cleansing 16 10 9 10 45

New Beach Hut programme 12 9 10 13 44

Review of the effectiveness of the ‘Air 

Quality’ monitoring programme
14 10 10 10 44

Assessment of Conservation Areas 13 11 10 10 44

Adoption of Heritage Strategy 14 9 10 10 43

Review of the Covid Vaccination roll-out in 

the District
17 9 8 8 42

Napier Barracks enquiry session 19 10 7 6 42

Unauthorised encampments – 

community impacts
16 8 6 10 40

Terracycle recycling points 12 8 9 8 37

Relevant Site Fees Protection Policy (in 

relation to Caravan sites) (Sep 21)
9 8 7 8 32

Street naming policy 6 5 5 4 20


